CareSight Email and
VM scripts




Target Customer Profile:

* The Initial target customer profile is the Director of Patient Quality

and other titles that are responsible for patient safety and the quality
of the customer experience

CareSight, and the general benefits of
alarm-alert analytics, offer the greatest
benefit, and have the most overlap with
the job description of Senior Management
in the Hospital Quality organization

Patient _~
Experience

Risk Management



Comparing Patient Quality with Patient Experience — key job roles

Patient Experience

* Patient Experience Patient Quality
* Continuous Improvement
e Staff Performance

* Nursing Morale

* Patient Engagement

e Alarm Fatigue (impacts of...)

* Data for Continuous Improvement
Programs

« Safety — Fall Risk, etc.

* Reducing Harm

e HCAHPS

 Workplace Stressors

» Data for Forensic Research

Experience

Risk Management



Notes on the Sequence of touch points

If your organization is doing a full awareness
campaign, it may take as many as 5 touch
points to get someone to take action towards
learning more about CareSight.

The recommended sequence is as follows:

Call Mail Call Mail Mail
Alert the customer Send something of Call — leave VM that a Send email with stronger, Send another
that an email is educational value. At link was sent to their more compelling informational email, with
coming that will be of CareSight.academy is a email address, and to message. May revolve an educational slant to
value to their position portal that houses look for something titled around “you’re missing reinforce that you want to
information specific to “Beat Alarm Fatigue” as out...” messaging support their success

their position. an example.



Benefits to Director of Patient Quality by Category

DPQ JOB RELATED

Ente_rprise-wide vision for Confidence - data ID Latent Issues yet ID “low-hanging fruit” _
Quality Impr.Programs (KPIS)  driven decisions unmanifested Easy, high-impact changes Reduce Fall Risk
Decision Support Data Information without Support forensic AUELIRIE 2 e multlp‘le re?ourcis_,rfé:rr
For alarm Committees resource drain investigations Centricity (experience) =l el -
NURSING MANAGEMENT NOISE RELATED PATIENT RELATED CORPORATE BENEFITS
Operational data for Nursing Manage Alarm Fatigue Improve Patient Experience Attract Patients
Management
Reduce Distraction Improve Nurse-Patient Improve climate for
Reduce workplace stressors Engagement - quality time reimbursements
Reduction in false alarm _ _
ID potential staff or process notifications Reduce Patient experience Improved Clinical Outcomes
issues of noise and chaos
' Reduction broadcasted . Avoid HACs and
Improve staff response times codes Lower Complaints Readmissions
Improve Rounding efficiency Reduction in RN Improved Safety

escalations



VM #1 script — Alarm Fatigue

* Now that the big waves of the Pandemic have passed, many
hospitals are looking at ways to help heal the healers
* To that end, we’ve sent you an email with the subject line "Beat

Alarm Fatigue”

* |t links to a portal of information on how Patient Care Alarm Analytics
can quickly expose the changes you can make to turn down the
noise.

- Also, you might get a call or email from one of our partners - TPC

Systems
* We hope this finds you well and you find the information helpful.

29 seconds



Email 1 intro: Alarm Fatigue

Subj: Beat Alarm Fatigue

The great majority of alarms, alerts and escalations can be avoided using best
practices for alarm management.

Eut,dto confidently make these changes, your organization needs the right data at
and.

This resource portal offers information on how Patient Care Alarm Analytics helps
hospitals to reduce alarm quantity, drive Continuous Improvement Programs, and
Improve patient safety.

We've created a portal for Management in the Hospital Quality field. You may
also be contacted by one of our elite partners - TPC Systems.

Take a look and let us know how we can help.
www.caresight.academy



Vmail 1 follow-up: Alarm Fatigue

The volume of alarms and alerts is at the top of the list of workplace
stressors. It also directly affects the morale and quality of care
delivered by the nursing team

We sent you an email last week with a link to an information portal.
The subject line was “Beat Alarm Fatigue”,

| jJust wanted to make sure you knew it was a few days deep in your
INnbox.

Thanks for all you do to keep patients safe and happy.

25 sec.



VM Script #2 — Decision Support

e Hi Jim,
« Quality Improvement Programs are a lot faster to implement when
you have the right data to make decisions.

« We've sent you a link to a portal, specific to Directors of Patient
Quality (or Patient Quality people) with information on how Patient
Care Alarm Analytics can make your job easier. The subject line
was “Decision Support Data”

« Take a look and let us know If we can be of service

- Also, be on the lookout for a call from one of our elite partners - TPC
systems.

* Thanks — have a great day 7 sec



Email #2: Decision Support Data

* Subject line: Decision Support Data

* Whether you're running an Alarm Committee, or driving towards
today’s common initiatives, like:

* Quiet at Night programs
* Alarm Response — Staff Performance Improvement
* Fall Prevention
* Nuisance Alarm Reduction — Alarm Fatigue Elimination
« Or, any number of tactical programs to improve Patient Quality,

having the right data at hand enables safer, faster, and more
confident decisions.

« At www.caresight.academy contains information specifically for

Patient Quality professionals, on how Patient Care Alarm Analytics
can make your job easier



http://www.caresight.academy

VM #2 follow up — Decision Support Data

e Hi Jim,
» Just to follow up — we sent you an email last week titled "Decision
Support Data” It had a link to a portal for Directors of Patient

Quality.

* The objective is to show you how you can drive quality initiatives and
Improve nursing morale through Patient Care Alarm Analytics.

« Take a look and let us know how we can be of service.
* Have a great day!

22 sec.



Director of Quality
Voice Mail Script for second touch

Jim,
Just checking back on the email | sent you last week specifically for quality
officers

We take the 99% of your data that’s not used by the EMR system — data
from patient monitors and other sources and turn it into actionable
iInformation

| just talked to someone this week that is preparing for a Joint Commission
visit. With CareSight, they’'d be ready at any time without having to
scramble.

I'll resend the link so you don’t have to go hunting.

Have a great day — and thanks for improving the quality of life for nurses and
patients.



Director of Quality
Email Script for second touch

Subject: Bring back sanity and safety
Subject: Managing impact from Excessive Alarms
Jim,
Here’s the link to the website with information for quality officers on reducing alarm fatigue and over-

notification issues.

Www.caresight.academy

With CareSight, your alarm committee can confidently make changes to improve noise reduction, quiet-at-
night, alarm response, or whatever programs are underway. They can always be ready for a Joint
Commission Visit.

Compared to vendor-specific offerings, CareSight offers an omniscient view — collecting data from all
sources as well as being able to overlay data from external feeds.

We also bring the expertise to correlate various sources so you can identify opportunities for improvement
that can’t be seen otherwise.


http://www.caresight.academy/

Nursing Director VM Script 2

Hi Nancy
This is Kathy with CareSight

Just checking back on the email | sent you last week, specifically for
Nursing management

CareSight Is an alarm analytics service. We help to reduce the
volume of alerts, sometimes by nearly 90%

If you get a second, take a look at the portal we built for nursing
management at caresight.academy

Thanks for doing what you do, and have a great day.



Nursing Director email Script 2

Subject: Let’'s make it more safe and sane

Subject: Reduce alarm noise

Dear Nancy,

Depending on the source, a nurse can get between 700 and 1300 alerts and notifications on an
average shift. It's no wonder hospitals are looking for ways to turn down the noise and reduce
alarm fatigue

CareSight provides a view of the entire alarm environment, so you can make data-based
decisions.

We've reduced nuisance alarms and over-notifications by 90% at other hospitals.
Here's a link to an information portal on how to beat alarm fatigue: www.caresight.academy

Let us know if you're interested in learning more. We'd be happy to help.



# thie “ncime” afiecty patiees ufvcy
0 the quaiey of peact carm

e rdocraton “w— Paare
Momesieng and Al
sgmaein o skrimste OOTE of the

® v bl \-w
= prove 112 partc
tecmon wppon for

A|arm Faugue

oy

Decnan Suppart Sor Alwrm Comenezees

Wes the ng: data, wortec and preescted

" wnnd by e e chnicaly ugndicans
There's hidden 1% EMR pzem 99% 2ut decarded
power i your data
/18 SEIEIET 28 I3 8T8 TITC IS I IUeIeTTeS i IUT
cnght 2= wupper decicnt and e fy smrmgrcra

=
A quister lec hacsc smarammart ‘Wran slerraislerts are mieimized
improves gen comrol, funcionel status, ané routed propedy, nerting merde and
emationd heeth, snd nymptom redection.  qusty time with gabents mmprovar.
Toe une of Alwmm Arahtict oy barefn o theme man crgorm

tt www.caresight.acade P —

T st e e ey st swn g vy
P

This is a link to the Customer
Resource Portal

25,1 oma # e con ek, a2 res sarca
Worzt case, you'l et mare rrformed on Detient Care
Araytcs.


https://caresightportal.wixsite.com/caresight-patient-ca
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